
SCTIC Organizational Leadership Workgroup  
4.26.18 

 
Welcome and Introductions 
 In attendance:  Renee Calder Encinias, Hope Rising 
   Kristi Taylor, Children’s Commission 
   Will Francis, NASW Texas Chapter 
   Lauren Bledsoe, DFPS 
   Lorraine Martinez, Superior Health 
                Kaitlyn Clifton Doerge, Texas Pediatric Society 
   
 On phone:  Barbara Elias-Perciful, Texas Lawyers for Children 
         Lara O’Toole, TNOYS 
         Kathy Revtyak, El Paso Child Guidance Center 
         Randy Spencer, Presbyterian Children’s Home 
         Dr. Valerie Smith, Texas Pediatric Society 
   
Meeting Schedule 

We agreed to May 24th as our next meeting.   
  

We briefly recapped our last minute. 
 
Kristi and Renee shared info from the SCTIC Steering Committee meeting from the day before. 

• Discussed sheet with trauma and related definitions in reference to use for this workgroup, the 
SCTIC as well as to share with Representative Miller for the work that he is doing. 

• We discussed the ideas of changing the training pyramid to more of a Ven Diagram since we are 
assessing much crossover between different roles and the types and amounts of needed 
training. 

 
The majority of the meeting was spent looking at Goal #2 that has been assigned to us and the 
objectives listed to meet that goal.  Each objective needs suggested strategies that will help us meet the 
objectives.  We decided to split up this work amongst ourselves and bring back suggestions to the next 
meeting. (See attachment with Goals and Objectives with assignments under Goal #2.)  (Those that are 
working with another person or persons will receive an additional email from me that will include 
contact info.) 
 
Will Francis volunteered to merge all of the outcome suggestions that had been previously sent in into 
one document.  Members should feel free to use these idea to help come up with strategies under their 
assigned objectives. 
 
We decided the next meeting should last 2 hours to give us time to review all the suggestions. 


