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Meetings Notes 

Meeting Attendees 

In Person: Renee Encinias (Chair); Tina Amberboy; Will Francis; Jocelyn Fowler; Lara O’Toole; 
Wanda Peña; Tiffany Roper; Jordan Seignious; Randy Spencer; Stan Waddell 

By Phone: Kaitlyn Doerge; Barbara Elias-Perciful; Kathryn Revtyak 

Discussion of Goals & Objectives Change 

Members discussed the changes to the Goals on the “Goals & Objectives” document since the last 
meeting. The current version at the time of the meeting for Goal #2 is: 

Goal #2: All children, youth, and families engaged with DFPS and young adults exiting DFPS custody 
are supported by a culture of trauma-informed care, practical training and tools within the child 
welfare system. 

Members discussed concerns with the current version. As it currently reads there is a question about 
who exactly is included in the goal. Questions the group posed to consider - Is the intent of this group to 
reach all the elements of child welfare system or just DFPS families?  We need to make sure its reflected. 
Are we trying for systemic change?  It was noted that the Goal #2 version seen at the April 26 meeting al 
had organizations and individuals included. 

Group agrees we need to go back to the steering committee about changing Goal #2 back to the older 
version. Members discussed that the overarching plan is to have a blueprint that will provide a plan for 
Texas to become a trauma-informed care state. We need to decide which stages are involved. CPS 
Investigations (CPI) is different and needs to be at the table. We will work on getting CPS Investigations 
representation. 

 

Discussion of Strategy Drafts 

At the last meeting, members were assigned objectives to start drafting strategies. We started with the 
first objective and discussed each strategy. The group made it through “Training” objective, Item i 
before the meeting time was up. Everyone agreed to send their draft strategies to Jocelyn and Renee by 
June 22. Ahead of next meeting, Jocelyn will compile all the strategy drafts into one document for 
review. Everyone agreed to review the drafts ahead of next meeting so we can discuss. 

Tasks 

• All workgroup members send draft strategies to Jocelyn and Renee by June 22 
• Jocelyn will send out compiled drafts ahead of the June 28 meeting  
• Revise Goal #2 language 

Next Meeting Date 

Thursday, June 28, 2018 10:00-12:00pm 

 


