
SCTIC Organizational Leadership Workgroup  
3.28.18 

 
Welcome and Introductions 
 In attendance:  Renee Calder Encinias, Hope Rising 
   Kristi Taylor, Children’s Commission 
   Will Francis, NASW Texas Chapter 
   Lauren Bledsoe, DFPS 
   Tiffany Roper, DFPS 
   Lorraine Martinez, Superior Health 
   Mary Armstrong, Envolve Health 
   
 On phone:  Barbara Elias-Perciful, Texas Lawyers for Children 
         Lara O’Toole, TNOYS 
         Glenna Cordray, DFPS 
                      Cathy Gaytan, El Paso Child Guidance Center 
         Kaitlyn Clifton Doerge, Texas Pediatric Society 
         Wanda Pena, Casey Family Programs 
         Stan Waddell, Envolve Health 
 
Meeting Schedule 

We agreed to April 26th as our next meeting.  Lauren Bledsoe offered to check for space to meet 
at DFPS again.  She will get the info to Renee for sharing with everyone else. 
Renee let the others know that a SCTIC Chairs Call is being scheduled so that info would be 
brought to the next meeting. 
  

Reviewed discussion and action items from last meeting. 
 

 
 
 
We talked about the top triangle here that includes psychiatrists, psychologists, etc.  There was 
discussion about what is different about the need for training for this group.  Everyone agrees that they 
need different training that perhaps direct care, foster parents, etc., but the question continues 
regarding how much they need.  One of the topics around this conversation was in regards to 
medication being prescribed to our traumatized children.  There was some discussion about reports that 
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could be sent to show Bruce Perry’s take on this as well as info on the current state of the frequency at 
which meds are being prescribed. 
 
We need to define what our success/positive outcomes will look like.   
 
Cathy Gaytan shared much of what El Paso Child Guidance Center has been doing internally as well as in 
collaboration with CPS in El Paso.  They are also working a pilot program with an Elementary School that 
has an Alternative Program within the school.  They did a needs assessment and training. They did a pre 
and post assessment. 
 
We talked about the Organization Assessment piece to determine what is needed, with a needs 
assessment it helps to determine which questions to ask, where are they now and where are they trying 
to go, then figure out how to get them there.  This also helps with Buy In as there is ownership from the 
organization as well as leadership being able to see where the opportunities for growth may lie.  There 
was discussion about how important it is to start with Admin to get their buy in. 
 What are the needs? 
 Where are we now? 
 Where do we want to go? 
 What are the steps needed to get there? 
 
We talked about different tools that already exist. 
 
NCBH - National Council for Behavioral Health https://www.thenationalcouncil.org/ 
 
ORGANIZATIONAL SELF-ASSESSMENT: ADOPTION OF TRAUMA-INFORMED CARE PRACTICE 
https://www.nationalcouncildocs.net/wp-content/uploads/2014/01/OSA-FINAL_2.pdf 
 
The Sanctuary Model  http://sanctuaryweb.com/ - is said to be comprehensive, but labor intensive 
 
Reaching Teens –  can be costly depending on what avenue you take; one day with the founder at your 
organization is something like $10,000 plus travel; then there is implementation, consultation, books, 
CEU’s, etc. 
 
Talked about finding info on agencies/organizations who have already done this type of organizational 
change –  
 
Austin Child Guidance Center – their organization and the Trauma Informed Care Consortium of Central 
Texas https://www.traumatexas.com/  
 
Mental Health Connection of Tarrant County http://www.recognizetrauma.org/  
  
We talked about needing a definition of TIC.  We discussed that there is another workgroup working on 
definitions and that we are also using the SAMSHA definition and the edited version from the Travis 
County Collaborative for Children.  Here is a link to the Meadows Report that includes current working 
definitions http://35xs6u1zhs1u1p3cy926rkn4-wpengine.netdna-ssl.com/wp-
content/uploads/2017/08/mmhpi-final-trauma-informed-care-report.pdf  
 

https://www.thenationalcouncil.org/
https://www.nationalcouncildocs.net/wp-content/uploads/2014/01/OSA-FINAL_2.pdf
http://sanctuaryweb.com/
https://www.traumatexas.com/
http://www.recognizetrauma.org/
http://35xs6u1zhs1u1p3cy926rkn4-wpengine.netdna-ssl.com/wp-content/uploads/2017/08/mmhpi-final-trauma-informed-care-report.pdf
http://35xs6u1zhs1u1p3cy926rkn4-wpengine.netdna-ssl.com/wp-content/uploads/2017/08/mmhpi-final-trauma-informed-care-report.pdf


Someone mentioned a blueprint that the Child Welfare League of America had done.  I found one on 
Excellence in Child Welfare that includes info on Trauma Informed Care.  I’m not sure if this is the one 
referred to, but here is the link.   
https://www.cwla.org/wp-content/uploads/2013/12/BlueprintExecutiveSummary1.pdf 
 
We discussed finding out what other states have done.   
 
Action items: 
 
Lorraine agreed to share the report on “Update on the Use of Psychotropic Medications for Children in 
Texas Foster Care” (she has done so – Thanks Lorraine!) 
 
Renee and Kristi will attend the SCTIC Chairs call and bring info back to this group, specifically asking 
about definitions for TIC 
 
Everyone will send ideas regarding outcomes to try to measure regarding the positive effects of TIC.  We 
can include immediate, intermediate and long term outcomes.  Everyone should send at least three to 
five.  These can be child specific or agency specific.  This should be sent by Friday, 4/13/18. 
 
Will agreed to talk to OCOK to see what TIC is already imbedded in the Community Based Care model so 
that we can try to stay in line with what is already happening. 
 
Discussed the need for a TIC dictionary to hold all of our TIC terms and definitions to lend to speaking 
the same language around TIC. 
 
Will offered to have interns look at what other states are doing.  (He has sent info on Oregon.  I’ve 
attached it to the email.  Thanks again Will!) 
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