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SCTIC Data, Evaluation and Funding Workgroup 
5/15/18 

9:00 am – 11:00 am 
 

Present in Person 
Katy Sauer (Mission Capital); Lauren Bledsoe (DFPS); Henry Durant (DFPS); Tanya Rollins (CPS); 
Vanessa Davila (Helping Hand Home); Katy Bourgeois (Mission Capital); Jocelyn Fowler 
(Children’s Commission); Stephanie Shaw (Mission Capital)  
 
Present by Phone 
Kristen Bell (TLC); Liz Kromrie (CPS); Gloria Dobbs (STAR Health);  
 
Our workgroup’s guiding tasks 

• Develop specific action items/recommendations 
• Compile for review/discussion to develop information and data around them 

Goals for today’s meeting  

• Review/revise logic model for the SCTIC 
• Develop preliminary strategies for each objective assigned to our goal 
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Welcome and Introductions 

For today’s meeting, our primary focus will be a logic model development and begin developing 
strategies for our goals. 

SCTIC Revised Goals  

• Last meeting this group discussed that “evidenced based” has different meanings to different 
people. It has been taken out of the goals document. 

• The group reviewed the objectives under Goal 4.  

Discussion:   

o Under Goal 4, Item iii.: The group had concerns with the phrase “…will be collected and used...” 
There was concern that this might convey an entity must participate in data collection to be 
considered trauma informed. The decision was made to delete “…collected and…” from the 
sentence.   

o Under Goal 4, item iii, first bullet: Tanya suggested mirroring the language from Goal 1, item iii to 
make the language more specific about including diverse communities and then using this to 
guide our impact measurements. 

Decision made to add the same language so it will read: The impact of adopting trauma-informed 
interventions on diverse communities such as people of color, tribal nations, LGBTQ, intellectual 
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and developmental disabilities, urban and rural geography, victims of human trafficking, veterans 
and others.  

o Under Goal 4, Item i: Kristen asked what “clearly defined and documented” would look like—Katy 
says that is what the strategies should fill in. 

o Separately, Jocelyn explained how after the cross-systems workgroup meeting, the term “at-risk” 
population was removed from Goals 1, 2, & 3. Lauren pointed out that without it, it read as only 
including foster care youth, youth exiting the foster care system, and families. This seems to be 
too narrow. The group discussed how we should be including children who are involved with 
DFPS at other levels, as well. Jocelyn will work on language for these three goals. 

 

SCTIC Definition of TIC  

• Jocelyn Fowler gave an overview of what happened at Rep. Rick Miller’s TIC roundtable. There was a 
consensus on a trauma informed care definition that follows closely to the Travis County 
Collaborative for Children’s language with edits. Rep. Miller had not sent out the definitions at the 
time of the meeting. 

Discussion:   

• The Families First Act mentions TIC but it has not been defined in the federal either 
• Group discussed things they did like about the potential Miller definition. The group likes the idea of 

one definition to help the statewide initiative.  

Logic Model for SCTIC  

• The group reviewed the logic model draft and how this workgroup could help develop it to frame 
out how we want to evaluate things. At the last meeting, we had a lengthy conversation about all 
the language in our plan was related to TIC broadly but it wasn’t clear what outcomes we wanted to 
see for children in Texas.  

Logic Model: Reviewing Current Long-Term Outcomes Discussion 

• Kristen sees the resiliency piece as needed to overcome hardships in life. Not sure where it fits but 
would like to see something added to include resiliency and coping 

• Lauren asked about use of term Due Process; seems to have a very criminal overtone to it. Decided 
to delete “due process” and flesh out what equitable treatment means? 

• Tanya asked what successful means 
• Greater discussion: Katy asks if it makes sense to develop the key performance indicators before 

developing the strategies to measure those Key Performance Indicators (KPIs). Seems helpful to 
develop KPIs first. 
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Logic Model - Short and intermediate outcomes identified through group discussion 

  
   Four Building Blocks of a Trauma Informed System 
  

1) Healing Families  
• Families of Origin; Also Adopted Families Here? 
• Contact with families is trauma-responsive 
• Families receive trauma informed services  
• Families have the tools and supports to be trauma informed and trauma responsive 

  
2) TI Organizations 

• Includes caregivers like Foster Parents, volunteers and others who need training and 
support 

• Training is specific to the roles in child's life 
• Training is effective & changes practice 
• Support for secondary trauma 

  
3) TI Policy 

• No policy should traumatize or retraumatize based on the definition of TIC 
• Funding prioritizes & incentivizes organizations that are TI (caveat of concern will this 

create issues rural--- and Liz concern that as long as this doesn’t mean monetary 
incentives) 

  
4) Collaborative Practices 

• Data sharing process 
• Funding collaboratives 
• Source of available trauma-informed services or interventions within each community 

organizations (need to flesh out language)  
  

Next Steps 

• Katy explained that ultimately what our workgroup is supposed to develop are the 
strategies for the objectives. Group agreed a google doc may be most helpful to collectively 
develop our strategies 

• Work on developing logic model and strategies  
• Jocelyn and Katy will send suggested changes on goals and objectives back to the workgroup 

chairs  
• Katy will hold quick update call to those unable to make today. 
• June 19 does not work as a next meeting date. Jocelyn or Monica Mahony will work on 

setting up next date. 

Adjourn 

 


