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SCTIC Cross-Systems Workgroup Meeting Notes 

May 7, 2018, 1:00 pm to 4:00 pm 

DFPS Winters Building, Room 1225W 

Call-in #: 866-275-6033 (no access code). 

 

Workgroup Chair:   

Christine Gendron 
Executive Director 
Texas Network of Youth Services 
(512)693-8286 
cgendron@tnoys.org 
 

Staff Support: 

Jocelyn Fowler 
Staff Attorney 
Supreme Court of Texas Children’s Commission 
(512)463-1421 
Jocelyn.fowler@txcourts.gov  

 

Circulated in Advance: 

• Meeting Agenda 
• Meeting Slides 
• Notes from April Meeting 
• SCTIC Goals 
• Outline for Crosswalk Tool (Excel File) 
• Notes from team captains on education, behavioral health, and healthcare systems 
• (Notes from other team captains distributed at the meeting)  

 

Meeting Attendance: 

Meeting attendees introduced themselves by sharing their name and organization. 

In Person – 

• Josette Saxton, Texans Care for Children 
• Rona Statman, Every Child 
• Tina Amberboy, Children’s Commission 
• Jocelyn Fowler, Children’s Commission 
• Lori Robinson, TJJD 
• Alison Mohr Boleware, TMA 
• Lauren Bledsoe, DFPS 
• Cathy Cockerham, Texas CASA 
• Melissa Ramirez Hill Country MHDD 
• Lisa Tomaka, MMHPI 
• Nova Evans, HHSC 
• Lynda Frost, Lynfro Consulting 
• Chris Wilhun, Senator Zaffirini’s office 

mailto:cgendron@tnoys.org
mailto:Jocelyn.fowler@txcourts.gov
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• Kelly Opot, Harris County Youth Collective 
• Micki Marquardt, HHH 
• Jesse Booher, TACFS 
• Zo Mays, CPS Trans living 
• Naijean Bernard-Onwere, Trainer with Texas Foster Care Program 
• Carmen Bliss, HHSC 
• Linda Logan, TCDD 
• Kim Gibbons, DFPS 

On the phone – 

• Kamala Joy, Via Hope 
• Aaryce Hayes, Disability Rights Texas 
• Mary Armstrong, STAR Health Foster Care/Medicaid 
• Diane Vines, Child Trauma Academy 
• Kristen Bell, Texas Lawyers for Children 
• Mackenzie Hughes, Texas Tech Health Science Center 
• Madeleine Byrne, TJJD 

 

Notes from Previous Meeting: 

The meeting notes for April’s meeting were approved. 

Review of SCTIC Background: 

Christine reviewed slides with background information on the SCTIC and the charge for this workgroup. 
The education blueprints that were mentioned, which provide examples of where the SCTIC is headed, 
are available online at  http://texaschildrenscommission.gov/media/1119/thetexasblueprint.pdf  

Goal for Cross-Systems Workgroup: 

The group reviewed and accepted the revised goal language that was discussed in April and was 
included on the slides that were sent out in advance of the meeting. 

Parameters and Definitions: 

Tina Amberboy reported that we are still working from definitions from SAMHSA but the Children’s 
Commission will make a final decision on the definitions that will be used for the SCTIC after 
Representative Miller’s workgroup meets to discuss definitions of trauma informed care and other 
terms. 

  

http://texaschildrenscommission.gov/media/1119/thetexasblueprint.pdf
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Crosswalk Tool: 

Christine summarized the updates that were made to the crosswalk tool during April’s meeting. Team 
captains shared the work they have completed on the crosswalk to date and workgroup members 
provided feedback. 

System  Team Captain 

Behavioral health  Aaryce Hayes  

Child Welfare  Lauren Bledsoe (newly added) 

Courts Tina Amberboy and Jocelyn Fowler 

Criminal Justice  Lynda Frost; Jocelyn Fowler will assist 

Early childhood and child care Josette Saxton will ask her colleague Diane Ewing to be 
team captain for this group 

Education Josette Saxton  

First responders No team captain 
Jessica Boston offered in March to reach out to 
contacts who may be interested. Additionally, after the 
April meeting, Kim Gibbons reached out offering to 
connect us to someone who may be a good fit. 

Community-Based Services 
(including Homeless services) 

Julie Stretzsch  

Juvenile Justice  Madeleine Byrne  

Long-term care Nova Evans  

Medical/healthcare  Jessica Boston and Alison Mohr Boleware 

Workforce  No team captain 
Tina will reach out to Jamie for her contacts and Nova 
will check in with Sara Kendall. 

 

System: Behavioral Health 
Captain: Aaryce Hayes 
Additional Assistance: Kamala Joy; Linda Logan; Carmen Bliss 
Presentation:   

The team broke this system into four categories: Psychiatric Hospital-Public; Psychiatric Hospital-Private; 
Substance Use Settings; and Local Mental Health Authorities/Local Behavioral Health Authorities 
(LMHA/LBHA). Reviewed training requirements and only public hospitals had any specific mention of 
Trauma Informed Care training. Reviewed the laws surrounding these systems.  

There are some policies that discuss TIC but the weakness is that it is not being approached in a uniform 
manner. There is a requirement to collect data that relates back to training but it is not clear what is 
being collected and how it relates back to TIC services. 

Additional Discussion & Suggestions:  

• Kamala will gather the source information 
• Teresa stated that the info on assessment tools for public psychiatric hospitals is also true for 

LMHA/LBHA. 
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• Discussed adding another column for services provided by Medicaid that are not done by an 
LMHA. There are many services such as STARR Kids STAR Health and other Community based 
services. Discussed adding a separate crosswalk to look at the Medicaid covered MH services? 
Nova will ask Laura Gold to help add this to their review of Long-term care. 

• Carmen will help Aaryce with this system. 
• Suggestion: Look into STAR Health for foster care kids. 

 
System: Education 
Captain: Josette Saxton 
Additional Assistance:  
Presentation:   

The team broke this system into four categories: Public Schools (PreK-12); Special Education; Juvenile 
Justice Alternative Education Programs (JJAEP); Higher Education. Public Education has no mandated 
training but there is permissive language allowing districts to provide TIC training. School resource 
officers have separate training requirements when operating in schools. There are other sections of the 
code that require educators to receive training on mental health and suicide. Additionally, teachers 
must receive substance abuse training to get their teaching certificate. This is probably a place we can 
move the needle forward.  

Under special education, most policies, etc. are the same as public education but there are additional 
requirements around seclusion and restraints and general discipline. There is an opportunity for change 
since TEA has recently submitted a SPED strategic plan as a result of being under review for Child Find 
activities.  

JJAEPs are separate from District Alternative Education Programs (DAEPs) run by the school districts. 
JJAEP is for kids within the juvenile justice system. Title 37 of the Administration Code lays out 
requirements. Any probation and supervisions officers must receive TIC training prior to cert or renewal. 
Higher Ed needs more info. 

Additional Discussion & Suggestions:  
• Comment that there is lack of acceptance and acknowledgement that trauma could be a part of 

a child’s issues beyond or in addition to a diagnosis.  
• Comments that substitute teachers and volunteers are not trained. 
• HHSC is working with TEA on a lot of trainings but it has been difficult to get information about 

those trainings to those that need it. 
• In Texas, there is a school health staff newsletter, Friday Beat, that pushes out health trainings 

and info. Could we tap into this resource to push out info on TIC? 
• JJAEP Section: Kelly Opot (CPS), Julie Wayman (TEA), and Jamie Bernstein (CC) will help  
• Jamie can make introductions with her UT charter school contacts 
• New law passed under HB 1204 made amendments to the Family Code and Human Resources 

Code to require a person conducting the preliminary investigation of a child younger than age 
12 to refer the case, as appropriate, to a community resource coordination group (CRCG), a 
local-level interagency staffing group, or other community juvenile service provider for services 
after considering the child’s conduct, eligibility for deferred prosecution and the benefit of 
receiving services. 

• Question: Whether school ISD police forces need to be addressed here? 
• Suggestion: School boards drive the policy so we need to include them in our strategy as well as 

teacher groups 
• Suggestion: For higher education, student counseling centers might have a lot of information we 

are seeking. 
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System: Courts 
Captain: Tina Amberboy, Jocelyn Fowler 
Additional Assistance: Kristen Bell (newly added) 
Presentation:   

The workgroup discussed the breakout categories for under the Courts crosswalk: Child Welfare; 
Juvenile Justice; Criminal Justice; JP; Family; Guardianship for youth who are aging into guardianship; 
and Municipal. The crosswalk will include training info for judges, staff, and attorneys. Tina stated that 
there are no TIC-specific training requirements or policies on a statewide level but local levels may have 
TIC policies. 

Additional Discussion & Suggestions: 

• Kristen Bell offered to help with this crosswalk 
 

System: Long-Term Care 
Captain: Nova Evans 
Additional Assistance: Rona Statman 
Presentation:   

Long-Term Care (LTC) crosswalk was broken into 11 categories: HSC Waiver; TxHmL Waiver; DBMD 
Waiver; ICF/IND; SSLC; NF; ALF; CFC; LIDDA; and MDCP. Nova gave an overview of foster care children in 
long-term care and her crosswalk as currently completed. Providers must report when restraints and 
seclusions are used but do not have to report who they are restraining. There is a history of abuse or 
neglect consideration made when determining restraints or seclusions. Noted when kids are receiving 
long-term care they are in all the other systems and policies or lack thereof will come up everywhere. 
Re-traumatization is a big threat with IDD kids because they are at a higher risk of abuse and re-abuse. 

Additional Discussion & Suggestions: 

• Josette thought this was another area where Road to Recovery trainings would be helpful. 
Kristen Jones with DFPS might have a lot of info for the workgroup 

• Rona has been working with this group & can help with nursing facilities. 

System: Juvenile Justice 
Captain: Madeline Byrne 
Additional Assistance:  
Presentation:   

There are lots of training needs and areas for improvement. Case managers are aware of TIC issues but 
there is still lots of work to be done improving the areas of juvenile justice that can be traumatizing. 
TDCJJ is piloting two programs that are trauma based residential care. Department just trained several 
staff in TIC practices last week.  

Additional Discussion & Suggestions: 

• Christine asked what the different settings in the system are that the workgroup needs to 
review. They are: Detention; Probation; Adjudication; and Aftercare. 

• Group noted that juvenile district attorneys are a huge element of the system and we don’t 
know what training they receive. Agreed to put them under the Court crosswalk. 
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System: Criminal Justice 
Captain: Lynda Frost 
Additional Assistance: Jocelyn Fowler; Kelly Opot (newly added) 
Presentation:   

Lynda feels this is a very difficult area to do a crosswalk because of the major focus in criminal justice on 
punitive measures. Texas Department of Criminal Justice (TDCJ) has a program, Texas Correctional Office 
on Offenders with Medical or Mental Impairments (TCOOMMI), but this program does not have a large 
budget and works with the inmates with server mental health issues, particularly ones returning to the 
community.  

The recently passed Sandra Bland Act requires county jailers training to include at least 8 hours of 
mental health training and this might open the door for TIC. The Federal Prison Rape Elimination Act 
(PREA) implemented a sight and sound separation for juveniles which has resulted in kids being isolated 
and refused privileges like outside time.  

Additional Discussion & Suggestions: 

• The nature of criminal justice system might mean it never becomes TIC centered. The 
workgroup’s focus might need to be on keeping kids out of the system, instead. 

• There is not a cross-system of intentional sharing between TDCJ and DFPS. Houston is trying to 
figure out how to make such a system work. 

• Another relevant policy is bond practices and how release is often dependent on one’s ability to 
afford bond and not a risk assessment. Need to determine if the bond system belongs in 
criminal justice or the courts crosswalk. 

• Jocelyn Fowler and Kelly Opot will help with this crosswalk. 
 

System: Medical/Healthcare 
Captain: Jessica Boston 
Additional Assistance: Alison Mohr Boleware, TMA  
Presentation:   

Alison reviewed the Medical crosswalk on Jessica’s behalf. Within TMA, they questioned how much we 
differentiate between mental health providers and primary care providers because PCPs are usually the 
first to see kids who may need additional help. There are not current requirements for TIC training but 
TIC is available in some continuing education curriculum. Most relevant polices to TIC are holistic care 
models. 

Additional Discussion & Suggestions: 

• In approaching this crosswalk, they focused more on the individual level but can go back and 
look at a state level. 

• TMA members serve both current foster care and at-risk kids. The current crosswalk report was 
completed through the lense of addressing at-risk kids. 

 

Next Steps: 

• Add a row on current training resources specific to each system. There is another workgroup 
looking at trainings within the CPS system.  

• Add in a row of how this system intersects with the Child Welfare system 
• Determine time, date, and agenda for next meeting 


