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Supreme Court of Texas Permanent Judicial Commission for
Children, Youth and Families

Meeting Minutes
February 21, 2020

CALL TO ORDER AND OPENING REMARKS

Justice Eva Guzman called the meeting to order at 9:34 a.m. and welcomed Commissioners and guests
to the first Commission meeting of 2020.

Recognition of Guests

Justice Guzman welcomed special guests Dr. Jerry Milner, Associate Commissioner for the Children’s
Bureau, and Mr. David Kelly, Special Assistant to the Office of the Associate Commissioner at the
Children’s Bureau. Ms. Sasha Rasco was introduced as the Associate Commissioner for Prevention
and Early Intervention at the Department of Family and Protective Services. Justice Guzman
welcomed Child Protective Services Associate Commissioner Kristene Blackstone and thanked her
for her long service to the Commission as this meeting marked Ms. Blackstone’s last meeting as a
Commissioner.

Justice Guzman announced an after-lunch presentation from Mr. Felix Herrera from the Consulate
General of Mexico and introduced Judge Delia Gonzalez from the Dallas County Permanency Court,
Judge Robin Sage and Anne Heiligenstein from Casey Family Programs, and Mr. Graham Keever who
was in attendance on behalf of Senator Royce West.

Presentation from Dr. Jerry Milner and Mr. David Kelly

Dr. Jerry Milner shared the vision of promoting primary prevention and strengthening families
through community-based programs. Dr. Milner also reflected on his time spent with young adults
with lived experience and noted that many of them experience extreme adversity, a lack of education
or employment opportunities, or homelessness and may be victims of human trafficking. He
underscored that each placement move induces more trauma to the child. Dr. Milner expressed his
desire to use the funds allocated to child welfare to help families provide for their children’s needs
as opposed paying for foster care. Dr. Milner concluded by emphasizing the critical importance of
legal representation and meaningful use of the reasonable efforts requirements.

Mr. David Kelly began his remarks with the premise that child welfare is the intersection of public
health, poverty, and civil rights, and until this is understood, child welfare outcomes will not differ.
Mr. Kelly underscored that attorneys should be trauma-informed, have knowledge around family
separation and child development, as well as the importance of child and youth voice. Mr. Kelly
stressed the impact of legal protection for vulnerable community members, from events that would
cause further hardship, including eviction and immigration issues, as well as natural disasters and
crisis. He noted that training funds are available from Title IV-E to aid the judicial community in
providing legal services. Mr. Kelly concluded his presentation by sharing that there is a proposal to



double the CIP budget nationally and thanked Ms. Amberboy for her leadership of the Texas Court
Improvement Program.

Commissioner Membership Changes

Justice Guzman announced the Commissioner changes starting with Dr. Gary Blau, the Executive
Director of The Hackett Center for Mental Health, who replaced Dr. Andy Keller as a Commissioner.
Dr. Blau provided a brief introduction to meeting attendees, highlighting his extensive background
working for the State of Connecticut Department of Children and Families and as the Chief of the
Child, Adolescent, and Family Branch of the Substance Abuse and Mental Health Services
Administration (SAMHSA).

Justice Guzman introduced Ms. Elizabeth Farley from Governor Greg Abbott’s office, who replaced
Ms. Erin Bennett as the Commission’s ex officio member from the Governor’s Office. Ms. Luanne
Southern transitioned from being the Senior Director of Texas Strategic Consulting at Casey Family
Programs to the Executive Director of the Texas Mental Health Consortium and will continue to serve
on the Children’s Commission. Ms. Anne Heiligenstein assumed the role of Director of Texas Strategic
Consulting with Casey Family Programs and will be appointed to the Children’s Commission in May.

Committee Membership Changes

Justice Guzman deferred the announcement of committee member updates to Executive Director
Tina Amberboy.

Collaborative Council Membership Changes

Justice Guzman announced Mr. Norman Ladd from Ladd & Thigpen, P.C. as a new member of the
Collaborative Council.

Staff Member Changes

Justice Guzman welcomed Ms. Chelsea Martinez, who previously worked for the Texas Education
Agency. Ms. Martinez is the newest Executive Assistant for the Children’s Commission.

Adoption of September 27,2019 Meeting Minutes

Justice Guzman directed members to Tab 2 of the Meeting Notebook and noted that members were
provided the opportunity to review the September 27, 2019 minutes prior to the meeting. Justice
Guzman asked if there were any corrections, and none were noted.

EXECUTIVE DIRECTOR REPORT

Ms. Tina Amberboy directed meeting attendees to Tab 3 of the meeting notebook. At the September
2019 meeting, Ms. Amberboy proposed to Commission members a vote to restructure the standing
committees. The Basic Committee was disbanded, and the Systems Improvement and Legal Practices
and Processes Committees were created.



Ms. Amberboy announced that Dr. Blau and Justice Julie Countiss joined the Systems Improvement
Committee, Judge Randall Hufstetler joined the Legal Practices and Process Committee, and Judge
Robin Sage joined the Data Committee. Ms. Amberboy expressed her gratitude to the new committee
members. Ms. Amberboy noted that there were no membership changes to the Training Committee
and Dual Status Task Force.

Ms. Amberboy continued her update directing members’ attention to Tab 4 of the meeting notebook
to review the budget, noting that there was a slight amendment to the TC] education grant, reminding
members that in September the grant was still in negotiations. The final grant award was $575.00
more than the amount presented in September. Please see the February 2020 meeting notebook for
details.

Ms. Amberboy also updated the meeting attendees on the Adoption and Permanency Workshop she,
Ms. Jamie Bernstein, and Ms. Renee Castillo attended earlier in the week which focused on Judge Delia
Gonzales’ Permanency Court in Dallas. The Commission received technical assistance from the
Capacity Building Center for Courts to help study the court and evaluate the court’s processes.

Ms. Amberboy then directed meeting attendees to the Children’s Commission 2019 Annual Report
which was distributed to the Supreme Court and via the Commission’s distribution lists in January.

Committee, workgroup, and project updates were provided by Ms. Renee Castillo, Ms. Jocelyn Fowler,
Ms. Milbrey Raney, Mr. Dylan Moench, and Ms. Jamie Bernstein and can be found in its entirety here:
http://texaschildrenscommission.gov/media/84475 /final-report-to-commission-2-21-20.pdf.

Presentation from Ms. Carla Baker and Danna Mayhall

Ms. Carla Baker shared her road to reunification with her children when they were removed from
her care by Child Protective Services. Ms. Baker explained that the process was not a simple one, but
with peer support and determination, reunification was possible for her family. When appointed to
her case, Ms. Mayhall shared a pamphlet she created in 2010 entitled “How to Conquer Your Service
Plan and Get Your Kids Home Sooner,” which was critical to Ms. Baker’s success. Ms. Baker asked
child welfare advocates attending the meeting to please remember their clients are real people with
real life problems and are often afraid of an unknown process and system.

Ms. Danna Mayhall shared that she has represented parents with CPS cases since 2001. While she
has many success stories, she added the collaboration with her clients is a critical ingredient for
success. Ms. Mayhall also shared that the process can be more difficult for clients experiencing severe
drug addiction. While not all are successful in family reunification, Ms. Mayhall offers support to her
clients, ranging from providing transportation to having conversations with clients late into the night.
She concluded by emphasizing that her primary goal as an attorney is always family reunification.

COMMISSION MEMBER UPDATES

Hon. Randy Shelton from Beaumont shared that reading the article about Judge Sakai’'s early
childhood court influenced him to look at the increase of family violence in his region. When taking a
closer look, he discovered that nearly 50 percent of cases involved domestic violence. Judge Shelton


http://texaschildrenscommission.gov/media/84475/final-report-to-commission-2-21-20.pdf

decided to take the approach of treating the parents like victims instead of perpetrators and placing
additional focus on domestic violence in CPS cases in his court. Judge Shelton partnered with a family
services organization to create a Victims Anonymous program. One challenge is finding sponsors, but
the local sheriff is joining the cause and establishing a similar program at the local jail. The goal of the
program is to approach domestic violence from a mental health perspective.

Judge Shelton concluded his report informing meeting attendees 2,000 prom dresses were collected
to replace the prom dresses lost in the flood last year.

Ms. Paula Bibbs-Samuels from Slayton announced the Parent Collaboration Group continues to
meet quarterly. The last meeting held addressed the topic of parental input related to services
provided to children when the child is in substitute care.

Ms. Bibbs-Samuels also requested of judges and commissioners that when addressing parents in CPS
cases, that their names be used rather than “bio mom” or “mom” or a case number as that type of
reference diminishes the role of the parent.

Ms. Bibbs-Samuels also asked attendee to consider when mothers or fathers seek assistance at
domestic violence shelters and a case is opened with CPS whether a decision can be made more
quickly regarding the allegations. Ms. Bibbs-Samuels expressed concern that parents experiencing
domestic violence may not seek assistance for fear of CPS involvement with their families. She
advised that the fear of CPS involvement could hinder parents from gaining help and safety.

Hon. Selina Mireles from Laredo shared that she is working on a video presentation to explain the
process of CPS to parents. Judge Mireles observed that when parents arrive at court, they are very
anxious and when given the pamphlet from CPS, they either don’t read it or don’t fully understand it.
Her video will explain the purpose of the hearing, legal terminology, and the process. The Parent
Collaboration Group is assisting with this process.

Judge Mireles has also started an incentive called Wings of Hope for her Drug Court Committee.
Anyone who goes beyond the call of duty, will be given wings. Lastly, Judge Mireles reported about
the Supervised Independent Living Program, where students had an opportunity to tour the
dormitories at Texas A&M International University.

Hon. Julie Countiss from Houston announced that she is still familiarizing herself with her new
judges and is sharing what she learns from the Children’s Commission with the Houston judges. She
plans to hold Brown Bag lunch sessions to offer support, training, and to be available to answer
questions for her colleagues.

Representative Stephanie Klick from North Richland Hills informed meeting attendees that
legislative committee hearings and conferences would start in the coming weeks.

Hon. Gary Coley from Waco announced the grand opening of the CASA headquarters in Waco in
March. Also, that Unbound, a book authored with the help of local children to highlight the need for
collaboration to prevent human trafficking is now available for purchase. Judge Coley also shared
that Waco and Seattle’s model for Human Trafficking was recently used as a model in Colorado.



Judge Coley reported that Senate Bill 2737, which focuses on restraints used on juveniles for court
proceedings, and the attire of the child, is being evaluated for implementation. The goal is to have
consistency and clarity around how to handle restraints, clothing, and procedural justice matters
affecting the juvenile population. A round table for further discussion is scheduled for April.

Ms. Vicky Spriggs from Austin reminded meeting attendees the 2020 CASA calendar is available,
with artwork contributed by a CASA staff member and cases that reflect actual cases. Judge Sakai was
featured for April. Ms. Spriggs also invited members to view Texas CASA’s 2019 Annual Report. CASA
is conducting focus groups to examine how it can serve local communities and the state in the most
effective manner. A judicial focus group was hosted in January and facilitated by Judge Rob Hofmann.

Ms. Spriggs reported that the normalcy guide work is ongoing, which is a publication on how child
welfare advocates can promote normalcy amongst youth, such as dating, social media, and liability
concerns.

Ms. Spriggs reported that CASA participates in a few of the Children’s Commission workgroups
including the Foster Care & Education Committee, Statewide Collaborative on Trauma Informed Care,
Legal Representation Committee, and the Dual Status Task force. Ms. Spriggs introduced Mr. Andy
Homer and Ms. Sarah Crockett as a part of CASA’s public policy team. She expressed her gratitude to
Mr. Homer for carrying on her duties while she was out of the office. Ms. Spriggs completed her report
announcing the CASA Primer would take place March 9, in Austin, and there is now a learning center
offered on TexasCASA.org.

Hon. Piper McCraw from McKinney reported about a successful National Adoption Day that took
place in Collin County in November. Judge McCraw had the opportunity to participate in the adoption
of a child, who had his whole kindergarten class, the high school band, and the drill team in matching
t-shirts cheering him on. Judge McCraw expressed her appreciation of all involved in the successful
event.

Judge McCraw shared that the CASA Collaborative Family Engagement has begun in Collin County.
For the children that were not able to be immediately placed with family, this tool has allowed them
to be reunited with their siblings, which allows family to remain in the child’s life.

Judge McCraw has started offering Brown Bag lunches, inspired by Judge Darlene Byrne. Judge
McCraw also spoke of a parent who received extraordinary support from the community which
donated a car, assistance with obtaining a driver’s license, and funding for one year of car insurance.
Judge McCraw relayed her optimism that this parent has a strong foundation to maintain a safe home
for her children.

Judge McCraw announced that the Texas CASA office in McKinney that was undergoing renovations
in February had a grand reopening on March 26. Judge McCraw concluded her update by expressing
her appreciation to Ms. Kristene Blackstone for enabling a child to be placed with family a few days
before Christmas rather than waiting an additional 30 days for approval.

Hon. Susan Brown from Houston reported attending the Child Welfare Judges Conference that took
place in October and was able to see a presentation on data by Ms. Kristene Blackstone and Ms. Katie



Elseth. When data was presented, Judge Brown was disappointed in the low numbers of permanency
placement in her region. With the assistance of Mr. Dylan Moench and Katie Elseth, Judge Brown was
able to take a closer look at the statistics and data in her area from associate judges and district court
judges. Judge Brown hopes that by analyzing the data, judges in her region can explore permanency
more quickly, while also keeping in mind the best outcome for all family members involved.

Judge Brown also holds Brown Bag lunches where judges discuss three cases and explore why those
children remain in care, and the next steps to assist with exiting from care. Judge Brown announced
that, with assistance from DFPS, service providers in Matagorda and Wharton Counties had a
gathering to bring together families to increase access to meetings, drug treatment, and other
services encourage continued progress. Judge Brown announced plans to expand this model to all six
counties in her area, thus encouraging volunteerism in different areas of service and giving providers
an opportunity to meet the judge and case worker.

Judge Brown also announced that a third CPC in her area was established in October 2019. Currently,
the court hears cases from Harris County, but she anticipates that Matagorda County will join the
docket soon. Judge Brown noticed a lack of communication between criminal courts, DFPS, and
children’s court, and she is encouraging collaboration between the courts to better assist dual status
youth. Judge Brown noted that with these changes, courts can better assist parents with services and
that similar practices can be implemented in other counties to serve the same purpose.

Hon. Darlene Byrne from Austin addressed meeting attendees about an ongoing issue related to
children in foster care whose parents are not U.S. citizens. She has observed there is not the same
sense of urgency to obtain permanency for these children and she is interested in data regarding how
long the adoption process takes for children whose parents are not citizens of the United States.

Ms. Cindy Patrick from Austin sent a survey to philanthropists across the state to gauge their
interest on learning more about child welfare. Fifty responses were received from across the state.
Ms. Patrick plans to convene this group to discuss Community Based Care basics and the Family First
Prevention Services Act. DFPS Commissioner Jaime Masters will welcome the new group and speak
at the first meeting. The goal is to provide opportunities for coordination and advance practices in
the child welfare system with philanthropic support.

Ms. Katie Olse from Austin thanked the Commission and for the acknowledgement of Ms. Katie
Elseth. Ms. Olse shared that Ms. Elseth is available to assist with data analysis and interpretation. She
also commented on TACFS’ collaboration with the Children’s Commission on the SCTIC, working with
Ms. Jocelyn Fowler and Judge Darlene Byrne.

Ms. Olse shared that collaboration with Texas Permanency Outcomes Project was awarded a $7
Million-dollar, five-year grant to the Texas Institute for Child and Family Wellbeing. The grant focuses
on how foster care agencies can serve in a more supportive role for families. A two-year, pilot
program will be rolled out to three areas of the state: Harris County, Region 2 (Corpus Christi), and
the Rio Grande Valley. Ms. Olse shared that the projects are slated to start in the fall of 2020. Multiple
trainings are also being offered around the state with a focus on community organizations that have



direct care of children, youth, and families, to support prevention and early intervention, with a focus
on clinical work.

Ms. Olse expressed her gratitude to Judge Hofmann for his assistance to help educate judicial leaders,
attorneys, youth, families, providers, and healthcare professionals about Community Based Care.

Ms. Olse also shared an update on the collaborative work with DFPS and Casey Family Programs, on
the Families First Prevention Services Act, which has potential for significant change in Texas. Ms.
Olse concluded her update with a request for meeting attendees to support the National Trauma
Campaign urging Congress to adopt more trauma-informed policy.

Dr. Gary Blau from Houston expressed his gratitude to meeting attendees for incorporating youth
voice, and the engagement of young people with lived experience in the child welfare reform process.
Dr. Blau reported that primary care providers make up 75% of referrals for children who are referred
to mental health services. he noted that at present pediatricians are primarily concerned with child
mental health. As part of his job at the Hackett Center, Dr. Blau is exploring ways to broaden evidence-
based practices and making use of the provisions of the federal FFPSA.

Dr. Blau also commented on the Building Bridges Initiative which started over 10 years ago in
Nebraska, and is now in 17 states, including Texas. Dr. Blau expressed the importance of tracking
young adults who have aged out of care and has conducted trainings with both DePelchin and
Upbring focusing on necessary and timely supports for youth who have experienced residential
treatment.

Dr. Blau concluded his report announcing a grant that was awarded to the City of Houston in
partnership with the Baylor School of Medicine.

Ms. Elizabeth Farley from Austin introduced herself to meeting attendees. Ms. Farley represents
Governor Abbott’s office, noting her most recent position with Representative Four Price. Ms. Farley
also works closely with DFPS focusing on the implementation of bills and the budget for the next
legislative session. Ms. Farley offered her assistance to anyone she could be helpful to, concluding her
report to the Commission.

Presentation from Mr. Felix Herrera

Mr. Felix Herrera from Austin gave a presentation on the Consulate General of Mexico in Austin. Mr.
Herrera shared in-depth information on the Consulate and how it can assist with community affairs.
The Consulate offers programs in education, culture, health, economic development, leadership
training, and community engagement.

COLLABORATIVE COUNCIL MEMBER UPDATES

Ms. Carolyne Rodriguez of Austin, updated Commission meeting attendees on the nonprofit
ChangeOne. She announced that they will be holding a fundraiser on Saturday and all proceeds will
be going to the organization. Ms. Rodriguez will chronicle the story of ChangeOne once her service
on the board concludes. She announced that she may be reaching out to a few judges to answer
interview questions and requested that anyone interested in submitting a quote for the chronicle to
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contact her. The Community Based Care Program in Austin has reached out to the youth of
ChangeOne for feedback, she thinks it would be great if all regions did this. Ms. Rodriguez closed out
her update by speaking on the challenges of helping a small nonprofit with no staff and no funding.
She asked that anyone interested in meeting or sitting at a roundtable to discuss how to sustain
funding contact her.

Ms. Barbara Elias-Perciful of Dallas expressed her gratitude to Governor Abbott for awarding the
grant for two-day, 15-hour trainings on trauma for judges, attorneys, and stakeholders for the second
year in arow. She announced that Dr. Bruce Perry will be the keynote speaker for the Child Protection
Law Conference on March 26-27, 2020 in Houston. Ms. Elias-Perciful ended her update by requesting
that the Children’s Commission put together a task force or workgroup that focuses on the issue of
misdiagnosis of foster children.

DFPS / CPS UPDATE

Ms. Sasha Rasco of Austin opened her update by speaking about the departure of Kristene
Blackstone and how much she will be missed. She announced how excited the Department is about
the new Family Connects Initiative, which allows nurses to visit new moms after birth. The
Department has formed a framework group to figure out how to ensure that families have access to
and are getting the necessary services under Family First. She announced to the group that they
currently have an application out for their Texas Service Member Veteran Families Services and this
year they opened it up statewide. Lastly, she announced they are planning a spring listening tour to
get feedback on how things are going across the state.

Ms. Kristene Blackstone of Austin announced that the Child Protection Investigation held a
Domestic Violence Conference to help strengthen our knowledge on the issue. CPI was awarded a
grant that gives them the opportunity to seek out leadership coaching to assist with decision making
and management. The Office of the Governor and DFPS have been working together on strategies to
address child sex trafficking in Texas. DFPS has been setting up response teams when children are
recovered from sex trafficking situations. She was very proud to announce that DFPS has cut down
call wait times to seven minutes, which is a significant improvement and has raised the efficiency
within the department.

Ms. Blackstone began her update on Child Protective Services by talking about the work they have
been doing on Family First. They held a hearing on January 31 to talk about the intent of the bill,
required conditions, and the work the department is doing. They were able to hear from stakeholders
about services that the public would like to see. She was also able to meet with the Parent
Collaborative Group and hear from parents with lived experience about services they feel could have
helped them in their time of need. The Department is trying to partner with PEI and help them with
evidence-based programs. They will give their recommendations to the legislature on September 1,
2020.

Ms. Blackstone gave an update about the progress of Community Based Care by announcing they will
be going live with Stage 2 on March 1, 2020 in the Fort Worth area. Stage 2 means that
conservatorship management services will be turned over to the local SSCC which in this area is Our
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Community Our Kids and referred attendees to the Department’s website for additional information,
including the Department’s implementation plan.

Ms. Blackstone closed her update by expressing how excited she is to meet with the new group of
judges in Houston.

OFFICE OF COURT ADMINISTRATION UPDATE

Ms. Anissa Johnson of Austin, on behalf of Mr. David Slayton, provided the update for Office of Court
Administration. Ms. Johnson announced that they received funding to create new child protection
courts across the state. The presiding judges will be meeting at their retreat next month to discuss
the child protection courts across Texas.

JURIST IN RESIDENCE UPDATE

Hon. Rob Hofmann of Mason County announced that he and Judge Sage spoke at the Judicial
Conference in Wyoming in October 2019. There is a lot of work being done with Community Based
Care, when the program moves to your area there will be a program administrator that will serve as
a liaison for that area.

Judge Hofmann announced that the National Council of Juvenile and Family Court Judges is aware of
the recommendation to double the current CIP budget. Judge Martinez-Jones will be going to
Washington to discuss this request next week.

Judge Hofmann stated that the 10t Annual Hill Country Ad Litem will be held next Thursday,
February 27, 2020.

Judge Hofmann commended Renee Castillo on the great work she has done transitioning into the new
role of chair of the Foster Care and Education Committee.

Judge Hofmann ended his update by announcing how proud he was of the work of Texas A&M
University and their implementation of Supervised Independent Living Programs at five new
campuses. Lastly, Judge Hofmann announced that the Education Reach Conference would be held
June 3-5, 2020 and encouraged all judges to attend.

NEW BUSINESS

Justice Guzman announced the next Commission Meeting date: May 21, 2020, at the State Bar of
Texas.

ADJOURNMENT

The meeting was adjourned at 2:47 p.m.
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SUPREME COURT OF TEXAS PERMANENT JUDICIAL
COMMISSION FOR CHILDREN, YOUTH AND FAMILIES

Children's Commission
Financial Report

FY 2020 BUDGET

FY 2019 Carry Forward § 1,668,768
FY 2020 State General Revenue S 91,924
FY 2020 Federal Distribution $§ 1,791,065

FY 2020 Available Funds $§ 3,551,757

Expenses Outstanding

Budget To-date Obligations

Indirect $ 1,273,639 S 667,489 S 606,150

Staff Directed Projects S 183,500 S 34,003 S 149,497
Grants S 1,021,569 S 312,432 S 709,137

Scholarships S 96,500 S 2,728 §$ 93,772

S 2,575,208 S 1,016,653 S 1,558,555

CURRENT FINANCIAL STATUS

State General Revenue Balance 5/15/20 $ 88,358
Federal Fund Balance 5/15/20 $ 2,446,746

FY 2020 Outstanding Obligations $ 1,558,555
Estimated Unexpended/Carry Forward FY 2021 $ 976,549*

*Due to COVID-19 and resulting postponement/cancellation of conferences and meetings, the
carry forward balance to FY 2021 will increase. The exact amount of this increase is not certain at
this time. Actual numbers will be presented at the September 2020 Commission Meeting.
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Commissioner Updates
May 2020

Ms. Paula Bibbs-Samuels - Statewide Parent Collaboration Group

The pandemic has caused many of us to have to cancel monthly meetings to adhere to the 6 feet of
separation rule and recommendation. It is expected that there will be an increase in reported child abuse
and domestic violence cases as a result of pandemic induced stress therefore parents are expecting to be
supportive and helpful during this time. | am still talking to parents on the phone and we plan to schedule
a Zoom Parent Support Group for May 21, 2020 and ensuing meetings until we are able to meet personally
again.

Please remember parents of the Statewide Parent Collaboration Group and the parent liaisons in the
different regions are available to you for input, advice, perspective, and to speak. We want to ensure
information continues to be provided regarding parents involved in the Child Welfare system and their
experiences as well as how procedures can be improved and modified to promote consistency, familial
connections, and safe families.

Hon. Gary Coley - 74th District Court

Since our last meeting, | know that we have all been focused on trying to adapt and remain accessible in
a remote manner. While many events were cancelled or postponed, the Heart of Texas Human Trafficking
Coalition went forward with a virtual meeting on April 16, 2020. Over 100 attendees heard Judge Robert
Lung share his story at our Zoom meeting. While | wish we had been able to hear his story in person, one
of the byproducts of the Zoom meeting was that we have a recording that | can share with everyone.

Webinar Recording from Heart of Texas Human Trafficking Coalition Virtual Meeting

In April, our team in Waco hosted a webinar for the Heart of Texas Human Trafficking Coalition with Judge
Robert Lung from Colorado. Judge Lung is a survivor of sex trafficking and chair of the U.S. Advisory Council
on Human Trafficking. You can hear him share his powerful story in the following webinar recording.

https://vimeo.com/408627094/24{8c5211f

Along those lines, Unbound also is opening a new drop-in center in Fort Worth and | am including the link
to the video below.

https://m.youtube.com/watch?feature=youtu.be&v=C955jSFOfno

Ms. Kate Olse - Texas Alliance of Child and Family Services

The Texas Alliance of Child and Family Services (TACFS) continues the important work of supporting direct
service providers across the State. While COVID-19 presents many challenges to the entire child welfare
system in Texas, the impact has been immediately felt by community organizations working directly with
children, youth and families. Even through this pandemic, TACFS continues to progress our work involving


https://vimeo.com/408627094/24f8c5211f
https://vimeo.com/408627094/24f8c5211f
https://m.youtube.com/watch?feature=youtu.be&v=C955jSF0fno
https://m.youtube.com/watch?feature=youtu.be&v=C955jSF0fno

Community Based Care readiness, FFPSA, Commercial Sexual Exploitation of Youth projects, the Texas
Permanency Outcomes Project, work with our mental health cohort, and our partnership with the
Children’s Commission. TACFS also continues to look for new, innovative ways support child and youth
serving organizations during this challenging time through data, research, and clinical support.

TACFS Coronavirus Pandemic Response
e The Texas Alliance for Child and Family Services, dedicated a page of their website for COVID-19
updates, shared protocols and state and federal information for members and stakeholders -
https://tacfs.org/covid-19.php
o TACFS is facilitating communication through meetings that address new pandemic information
including:

e Residential Child Care Licensing regulatory modifications to child visitations, background
checks for new staff, and trainings for new foster parents and staff
e Emphasis on crisis interventions and escalating need for child maltreatment prevention
e Public health shifts in service, including telehealth and telemedicine
e The DFPS modifications to policy and procedures for family and court visits
e Immediate COVID response expenses
e Distributing frequent updates to providers about federal financial relief and new changes to
COVID-19 response and protection.
e TACFS mailed COVID care packages to child welfare organizations across the state.

And, with generous support from funders, TACFS has begun down-granting funds to child welfare direct
service organizations to help address the immediate needs of children and families in response to COVID-
19. We have already down-granted thousands of dollars and distributed approximately $17,000 in PPE
supplies. Several thousand more dollars will be distributed over the next several weeks. Child welfare
organizations have experienced varying changes in demand for services, quick adaptability to virtual
services delivery, a lack of necessary PPE and protective/cleaning supplies to ensure safety of children,
families, and staff, and funding challenges due to reductions in private funding, donations, volunteers,
etc. Our hope is that this additional support will ensure children, youth, and families across Texas continue
receiving access to high-quality services and support during this crisis.

Updates on events

TACFS recently hosted our Spring symposium on Resilience which was made up of speakers who shared
their diverse perspectives and experiences on trauma and resilience in both child welfare and the
healthcare sectors. They all presented impactful perspectives to inspire us as we all navigate through this
uncharted territory.

May is foster care appreciation month and TACFS is honored to highlight and recognize our member
organizations that have continued to provide essential services to at-risk youth in foster care and families
all of the time, but especially in the midst of the coronavirus pandemic. Follow along on our social media
platforms as we highlight their incredible work happening across Texas.


https://tacfs.org/covid-19.php

TACFS continues to plan for its annual Texas Child Care Administrators Conference, which is scheduled for
October 19-21, 2020. TACFS is planning a training event not to be missed with great speakers, informative
sessions, and cutting-edge training.

Ms. Vicki Spriggs - Texas CASA

Texas CASA appreciates all the hard work and innovation by the courts, Child Protective Services,
attorneys and other system participants to enable us to continue our work with children and families
during this public health crisis. State leaders should be proud of these combined efforts under such
difficult circumstances. Texas CASA would like to share COVID-19 related resources that we have
assembled and developed: We created a COVID-19 Resource page that can be found here:
https://covid19.texascasa.org/.

We also created a short document identifying critical issues facing children, parents and families during
the health emergency and CASA's response, which can be found here: https://covid19.texascasa.org/wp-
content/uploads/sites/60/2020/04/Texas-CASA-COVID19-Response-CASAs-Essential-Role Final4.24.pdf.
We look forward to seeing all of our partners and friends with the Children's Commission soon.

Collaborative Council Updates

Ms. Christine Gendron — Texas Network of Youth Services

TNOYS has been working hard to support youth service providers in responding to COVID-19 and adapting
to the new reality the pandemic creates. We help our members stay informed and ensure their needs are
met, so that they can continue to provide the highest quality of service to youth and families.

Emergency Response Resource Center: TNOYS expanded its Emergency Response Resource Center, which

focuses on keeping children and youth safe during and after emergencies, to include a robust array of
Resources and Information on COVID-19. These resources include guidance from state and federal

agencies, guidance for community-based programs on providing virtual services, and guidance for
residential programs on topics including securing bulk groceries and other needed supplies amidst
scarcity, implementing emergency response protocols, and managing challenging youth behavior during
a time of crisis.

Facilitate Collaboration and Coordination: TNOYS is facilitating information-sharing, collaboration, and

coordination between service providers and state regulatory agencies. TNOYS is utilizing its established
role as a cross-system convener to facilitate information-sharing and coordination of resources across
systems.

Coordinate Distribution of Supplies and Funding: TNOYS has been distributing needed supplies, such as

masks, hand sanitizer, and laptops and tablets for videoconferencing, to Texas’ emergency shelters and
other child and youth-serving organizations. Additionally, TNOYS is providing small grants to member
organizations to support their continued operations and service provision amidst the pandemic.


https://covid19.texascasa.org/
https://covid19.texascasa.org/wp-content/uploads/sites/60/2020/04/Texas-CASA-COVID19-Response-CASAs-Essential-Role_Final4.24.pdf
https://covid19.texascasa.org/wp-content/uploads/sites/60/2020/04/Texas-CASA-COVID19-Response-CASAs-Essential-Role_Final4.24.pdf
http://tnoys.org/emergency-response-resource-center/
http://tnoys.org/resources-and-information-on-covid-19/

Impact Report from Youth Perspective: TNOYS is developing a report that examines the lasting impact of

natural disasters and other emergencies on youths’ lives, from the youth perspective. TNOYS’ young adult
staff are interviewing youth and young adults who are homeless or in foster care to gather information
for the report.

Training to Build Texas’ Capacity to Keep Youth Safe During Emergencies: TNOYS is integrating training

content relevant to the pandemic into its 37thAnnual Conference on Services to Youth and Families, which

will take place virtually June 25-26. TNOYS will offer continuing education, including CLEs, to conference
participants. Topics will include resilience, trauma-informed care, emergency preparedness and response,
and more.

Ms. Mary Christine Reed — Texas Foster Youth Justice Project

The Texas Foster Youth Justice Project, a special project of Texas RioGrande Legal Aid, Inc., provides free
legal representation and guidance to current and aged out foster youth across Texas and to those that
work with them. Common legal issues we address include identification document problems, issues with
accessing the Former Foster Care Children’s (FFCC) Medicaid Program, name changes, and obtaining CPS
records. We also address immigration/citizenship issues, sibling access, foster youth rights, education
issues, clearing criminal and juvenile history, unresolved Class C misdemeanor issues from their time in
foster care, access to extended foster care and aged foster youth benefits, etc. This is but a small sample
of the services we provide, and we are constantly adding to this list to be responsive to the incredibly
diverse needs of individuals among the current and former foster youth population.

While our physical offices have closed due to the pandemic, our staff is working remotely, and we are
continuing to accept new clients. We are especially concerned about the legal needs of our client
community stemming from the impact of the pandemic on our economy and other systems. We've
developed COVID-19 resources for foster youth and made them available on our website. In addition,

Texas RioGrande Legal Aid’s website has a vast array of COVID-19 legal information and resources

available that are helpful to youth and families involved in the child welfare system. Additional resources
are added to these websites on an ongoing basis as new information becomes available. Texas RioGrande
Legal Aid has also hosted a number of Facebook Live Q&A sessions on common issues such as economic
stimulus payments, worker’s rights, and family law.

Our project developed and published A Guide for Those “Aging Out” of Foster Care in Texas, currently in
its 7th Edition. In February 2020, thanks to the generous financial support of the Children’s Commission,
we received a large shipment of printed guides, which can be ordered from us free of charge for
distribution to youth. It also can be download from our website. Due to the pandemic, we have put
shipments on hold, but will resume shipment once our office reopens. Email us at
info@texasfosteryouth.org if you would like to order guides.

The Texas Foster Youth Justice Project can be reached at:

1-877-313-3688 (toll-free)
info@texasfosteryouth.org



http://tnoys.org/2020-annual-conference/
http://texasfosteryouth.org/covid-19-resources/
https://www.trla.org/covid19-main
http://texasfosteryouth.org/
mailto:info@texasfosteryouth.org
mailto:info@texasfosteryouth.org

4920 N. IH 35
Austin, TX 78751
texasfosteryouth.org

We welcome referrals of youth to our Project for assistance. Even if we are unable to provide legal
representation, we will always strive to give them legal advice regarding their specific issue or situation.
You are welcome to contact us for initial guidance or to help facilitate the referral of the youth for services.

DFPS/CPS Updates

Ms. Deneen Dryden - Texas Department of Family & Protective Services, Child Protective Services

Thank you for the opportunity to submit a report on behalf of DFPS and Child Protective Services. | am the
new CPS Associate Commissioner, as of May 2020. | am excited and humbled by this opportunity. My
husband was born and raised in Texas and rejoiced in the chance to return home. | worked in the Kansas
child welfare system for several years and worked in the area of Trauma Informed Care for a private
agency. | also bring a residential provider perspective, with more than twenty years of experience as a
foster parent and we adopted some of our foster children who were not able to return home. If you see
me, | may have a “deer in the headlights” look, as there is so much to learn and | realize | have big shoes
to fill. Kristene Blackstone provided tremendous leadership over the last four years and our child welfare
system is much stronger because of her. | know the Children’s Commission will continue to support our
work and I look forward to meeting each of you in person.

During this unprecedented pandemic, we worry about the stress that our children and families are
experiencing. We are carefully monitoring their needs and will always do our part to help keep children
safe.

Thank you for your continued collaboration during this challenging time. We continue to prioritize the
important parent/child visitation when children are in out of home care, using face-to-face visits when
possible and virtual visits when there is a standing court order related to visitation or health-related
concerns. During the week of May 11, CPS staff resumed most face-to-face contacts after having relied
predominantly on virtual contacts for two months. There are exceptions where we will continue to use a
virtual method, such as contacts with children who have complex medical needs where our contact could
jeopardize their fragile health. We are also working to reduce the contacts where possible, with practices
to minimize multiple caseworkers coming into a facility or working with a family. For example, one
caseworker will visit the child and the kinship caregiver, rather than both a child’s caseworker and a
kinship development worker.

Our investment in a mobile workforce prior to the COVID-19 pandemic helped us be more prepared to
adjust to this situation. Most of the staff are continuing to telework to increase physical distancing and
reduce the viral spread. Our staff have and are using protective personal equipment in their contacts. We
have closely tracked children and youth in conservatorship who have been tested for COVID-19, including


http://texasfosteryouth.org/

those who test positive. We have partnered with the medical community to provide guidance on how to
best care for children who have tested positive or been exposed.

Our collaborative work with stakeholders has been critically important during the last few months and it
has only strengthened our work together. Texas participates in several national calls and has been
recognized for its creative efforts to continue court hearings through the use of technology in order to
remove barriers to children and youth achieving permanency. The partnerships we share with the
Children’s Commission stakeholders, advocates, residential and medical providers, faith-based
organizations, governmental agencies, and other community groups have reminded us that even during
such a widespread crisis, our focus on safety, permanency, and well-being of children and families is an
important mission and we are not in it alone. Thank you for your valuable partnership during this difficult
time.

Our ongoing work, such as the expansion of Community Based Care, the analysis of options for the Family
First Act, the improvement of our support for youth transitioning to adulthood, preparation for an
upcoming legislative session, and other critical areas remain. | look forward to future involvement with
the Children’s Commission and the opportunity to update you on our strategic efforts to continue moving
the Texas child welfare system forward.

Office of Court Administration Update

In response to the COVID-19 pandemic stay-at-home orders, in late March, the Office of Court
Administration (OCA) established protocols to continue court activities by providing state judges the
ability to stream and host court proceedings via Zoom and YouTube.

On Friday, May 8th, the Office of Court Administration (OCA), the information technology provider for the
appellate courts and state judicial agencies within the Texas Judicial Branch, identified a serious security
event in the branch network, which was later determined to be a ransomware attack. The attack is
unrelated to the courts’ migration to remote hearings amid the COVID-19 pandemic. Work continues to
bring all judicial branch resources back online. Critical judicial branch information, including updates
concerning the COVID-19 pandemic, is available on the Texas Judicial Branch website.

Jurist in Residence Report

Hon. Rob Hofmann - Jurist in Residence and 452" District Court

Since the last meeting:

e Attended the Texas HHSC Public Private Partnership meeting, October 11, Austin

e Continued work as board member and committee chair for National Council of Juvenile and
Family Court Judges and attended Board Meetings, Nov 14, Pittsburg, PA and March 20, Virtual

e Attended the Texas HHSC Public Private Partnership meeting, January 10, Austin

e Chaired the Foster Care and Education Committee meeting, January 10, Austin

e Chaired the Systems Improvement Committee meeting, February 11, Virtual


http://www.txcourts.gov/

Presented at the Concho Valley Foster Care Education Consortium, February 24, San Angelo

Assisted with planning and present at the Hill Country Ad Litem Training, February 28, Kerrville

Participated in Commission’s conference calls Re: Covid-19 Guidance Documents

Assisted with planning and prepared to moderate the Texas Judicial Trauma Institute, Postponed

e Served as Subject Matter Expert for the Texas Office of Court Administration Uniform Case
Management System Virtual Workshops, March 30, April 13, 15, 17, 20, 21

e Participated in CIP-OCA-DFPS Stakeholder collaborative calls

e Participated in Education Reach for Texans Higher Education Liaison Covid-19 calls, April 9, 13

e Participated in Children’s Bureau Covid-19 call, April 9

e Attended National Judicial College Constitutional Examination of Covid-19 Pandemic, April 14, Virtual

Participated in Commission’s conference calls Re: Emergency Orders/CPS Deadlines

Held conference call with One Accord for Kids Staff, April 22

e Participated in conference call with planning team for the Child Welfare Conference, April, 28

e Chaired the Foster Care and Education Committee meeting, May 1, Virtual

e Chaired the Systems Improvement Committee meeting, May 12, Virtual

e Planned/moderated Commission’s Best Practice in Virtual Hearings Seminar, May 22, Virtual

e Planned for and prepared to moderate Commission’s Silver Linings Seminar, Late May, Virtual

Future events:

e Attend the Children’s Commission Staff Retreat, June

e Attend the Texas HHSC Public Private Partnership Meeting, July 10, Austin

e Continue work as board member and committee chair for National Council of Juvenile and Family
Court Judges and attend Board Meetings, July 18, Sparks, NV; and Nov 12, Pittsburg, PA

e Attend the 83" National Council of Juvenile and Family Court Judges Annual Conference, July 19,
Sparks, NV

e Attend the Concho Valley Foster Care Education Consortium, September 28, San Angelo

e Attend the Child Welfare Conference, October 25-28, Georgetown

e Present at the Texas Association of Collegiate Registrars and Admissions Officers Annual
Conference, November 11, San Antonio

e Present at the Education Reach for Texans Conference, postponed to Spring, 2021
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COVID-19 in Texas and the Child Welfare System Response

On March 11, 2020, the novel coronavirus, also referred to as COVID-19, was declared a
pandemic and efforts quickly went into place to protect the health and safety of children and
families in Texas and throughout the United States. Texas Governor Greg Abbott first issued a
declaration of a state of emergency on March 13, 2020. In general, measures to protect the
community included orders to stay home in many jurisdictions, closure of schools through the
end of the 2019-2020 school year, and guidance regarding protective equipment and masks,
social distancing, and conducting essential business. Below is a summary of some of the most
impactful changes to the Texas child welfare system.

Virtual Court Proceedings

The Supreme Court of Texas has issued various Orders related to the judicial system response to
the COVID-19 pandemic. Courts throughout the state have suspended in-person hearings and
have been directed to convene court through the use of technology. The Office of Court
Administration purchased Zoom licenses for all Texas courts and offered various webinars and
technical support to ensure judges and court staff have tools at their disposal to provide access
to the virtual courtroom. For more information, please visit OCA’s Zoom Information and
YouTube Support webpage.

Child Abuse Prevention

The spread of COVID-19 coincided with the observation of Child Abuse Prevention Month. The
effects of the pandemic causing office, school, and childcare facilities to close underscores the
importance of preventing child abuse and neglect and addressing the underlying issues that put
children in danger. Supreme Court Justice and Chair of the Children’s Commission, Justice Eva
Guzman, authored an editorial aimed at raising awareness about the need to prevent child abuse
and emphasized the urgency of prevention efforts in the wake of the pandemic. The editorial
entitled, “The Challenge to Protect Our Children Has Never Been Greater,” was released by
multiple news sites, including the Austin American Statesman.

Guidance on Handling Child Welfare Cases
The Children’s Commission has developed a series of communiques to assist Texas judges and
lawyers handling child welfare matters in adjusting their practice and approach in response to


https://www.txcourts.gov/court-coronavirus-information/electronic-hearings-zoom/
https://www.txcourts.gov/court-coronavirus-information/electronic-hearings-zoom/
https://www.statesman.com/opinion/20200405/challenge-to-protect-our-children-has-never-been-greater

the pandemic. The following topics have been shared via guidance documents as well as webinars
via Zoom: modifying service plans and expectations for compliance when services may be
unavailable in person; handling sensitive matters and protecting privacy while upholding the
open courts doctrine; maintaining a commitment to child abuse prevention when many
mandated reporters are not in direct contact with children; identifying special needs for parents
and accessing technology and support when parents lack resources; maintaining educational
progress amidst school closures; encouraging strong legal advocacy in the virtual courtroom; and
preventing case backlog by leveraging the available online and technology avenues available for
resolution. For more information, please visit the Children’s Commission website.

Virtual Contact and Virtual Visitation

The Texas Department of Family and Protective Services (DFPS) issued guidance regarding how
caseworkers and staff can conduct case planning that involves children and families while
observing health and safety precautions. The Department also developed virtual visitation
guidelines to promote continued contact between children, families, caregivers, and
caseworkers. DFPS has also closely monitored placements and tracked the spread of COVID-19
among the population of children and youth in DFPS managing conservatorship. For more
information, please visit the DFPS Coronavirus Resources webpage.

Additional Links and Resources:

e National Association of Council for Children: COVID-19 Resource Hub

e National Child Traumatic Stress Network: Parent/Caregiver Guide To Helping Families
Cope with the Coronavirus Disease 2019

e National Council of Juvenile and Family Court Judges: COVID-19 Resources and Updates

e Texas Alliance of Child & Family Services: COVID-19 webpage

e Texas CASA: Updates & Resources Regarding COVID-19

e Texas Child Mental Health Care Consortium: COVID-19 Mental Health Resources
webpage

e Texas Council on Family Violence: COVID-19 Resource Center

e Texas Health and Human Services Commission: Statewide COVID-19 Mental Health
Support Line 24 hours a day, 7 days a week, toll-free at 833-986-1919.

e Texas Network of Youth Services: Resources and Information on COVID-19

e Texans Care for Children: Coronavirus webpage

e TexProtects: A Helpful Guide for Families to Thrive During COVID-19



http://texaschildrenscommission.gov/
https://www.dfps.state.tx.us/About_DFPS/Coronavirus/
https://www.naccchildlaw.org/page/CoronavirusCOVID-19
https://www.nctsn.org/resources/parent-caregiver-guide-to-helping-families-cope-with-the-coronavirus-disease-2019
https://www.nctsn.org/resources/parent-caregiver-guide-to-helping-families-cope-with-the-coronavirus-disease-2019
https://www.ncjfcj.org/covid-19-resources-and-updates/
https://tacfs.org/covid-19.php
https://covid19.texascasa.org/
https://www.utsystem.edu/pophealth/tcmhcc/resources/
https://www.utsystem.edu/pophealth/tcmhcc/resources/
https://tcfv.org/covid-19/
http://tnoys.org/resources-and-information-on-covid-19/
https://txchildren.org/coronavirus
https://www.texprotects.org/familyguidetothrive/
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